GLOBAL YOUTH ALLIANCE

The NGO was established in 2010 with the idea to promote education and health services in Botswana. Informal contribution was made by the members in these fields. However, the members in 2010, decided to formally establish the NGO and run the programme with wider perspective. As such the NGO was formally got registered in December 2010 with the Botswana Government and its offices were established in a rented building. Few more subjects other than health and education like environment, child right, women development, vocational training, education for special children, public library etc. were also included in the Constitution of the NGO. Since the NGO is working in a highly organized and methodical manner on various programmes.
 In the past Global Youth Alliance has undertaken many projects with the assistance of local and foreign donors and community participation. Now NGO is enjoying full confidence of donors, community and Government Departments monitoring the NGOs work. NGO is recognized at national level due to outstanding services to the people. People of the area have highly appreciated the services being provided by the NGO on non-profit basis. In fact the NGO has set new standards of community involvement in the identification of problems, proposing their solutions, baking best-suited plans as per local requirements and successful execution of these plans. At all these stages consultation with community and their physical participation is ensured to achieve the best results. In turn community has also given its full support in terms of time, materials, finances and moral support.

An important aspect of the NGOs services is the intention to have the women involved for the first time in the development and educational activities at consultation, planning and execution level. Maximum employment opportunities will be created to empower women. They will also be provided the opportunity of skill development and micro credit to enhance their family income by using their skills. This is the first attempt of this kind in this backward area to raise the status of women and make them important in decision making. Establishment of "Women Action Forum" will be an outstanding effort of the NGO to provide a base to the women to get together, discuss and resolve their problems. They will be provided full support to organize recreational activities for themselves. Individual support is intended also to provide to needy women. They will also be provided special opportunities to benefit from the Public Library of the Global Youth Alliance, Tele-centre and Vocational Training Centres that will be opened through out the country.
Societal Vision
An empowered society that demands for their rights for effective and efficient service delivery in Botswana.
Organisational Vision
 A vibrant and a representative network for the interests of the youths and other stakeholders in Botswana. 

Mission Statement
To represent and build the capacities of Botswana youths  through co-ordination, networking, lobbying, advocacy and training, and interfacing with other stakeholders for improved quality of life in Botswana.
Global Youth Alliance Organizational objectives
(a) Provide affordable life long survival skills to the vulnerable in society through establishments of skills training centres through out the country.

(b) Disseminate information on the spread and prevent of Global infectious diseases through meetings, workshops, seminars, drama, collaborative projects on line and any other medium deemed suitable.

(c) To work hand in hand with relevant government organs and civil societies in identifying the vulnerable to receive such survival skill trainings e.g. Information Communication and Technology application, entrepreneurial skills and cultural exchanges. 

(d)  Provide a revolving fund to help set up self-reliance centres for such graduates from global youth alliance entrepreneurial skills training.

(e) Work with school going children and those out of school to disseminate information on Global Infectious Diseases and utilisation of Information Communication and Technology skills.
II.
In furtherance of the above objects, the Society may:

(a) Purchase or otherwise acquire lands for the purpose of building skill training centres in the line of information communication and technology and global infectious diseases.

(b) Collaborate with other non-governmental organisations (NGOs) who share the objectives of Global Youth Alliance in achieving full or partially of any of its objectives.

(c) Solicit for funds from locally and/or international funders/partners in achieving the outlined objectives.

(d) Infuse gender sensitivity in our information society.

(e) Help the youth discover their full potential through the utilisation of Information Communication and Technology.
Organization structure
The power of the organization lie in the Annual General Meeting (AGM) the supreme decision-making body on all policy matters pertaining to the Society. We have seven Executive Committee members. This is the policy organ of Global Youth Alliance. The NGO has a Secretariat headed by the Programme Co-coordinator who runs the day-to-day affairs of the Forum as per policy in place. The Secretariat, implements the Executive Committee’s decisions.

Youth Empowerment
Capacity building of youths through training. The areas include; • Rights Based Approach to development • Conflict resolution and peace building. • Group Leadership dynamics • Youth group mentorship. Improving youth leadership potential through limited support for university education Limited, Small grants for Micro projects conceived by youth groups Action oriented research on traditional justice mechanism, to support peaceful resolution of the conflict in Botswana.
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